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   systemic barriers or lack of access to economic stability, education, healthcare, safe homes and
neighborhoods, and social and community supports. We are always excited to see positive sustainable
change happen in our clients and to support them on their path for life success. But we know change
does not happen overnight, and it generally does not happen by itself. It truly is a journey not taken
alone. We see the transformational change in our clients and their progress made across our programs,
whether it be in our foundational Early Head Start/ Head Start programs, our youth programs across
the school districts we serve, our financial and behavioral health counseling, our older adults services,
our parenting and financial strengthening, supervised visitation, and so much more. 
    There are many types of health, and we realize that health is at the core of what we do: financial
health, behavioral health, social health, occupational health, etc., with all tying to long term physical
and mental health outcomes, life potential, and life success. Addressing Social Determinants of Health
in peoples’ lives, along with the impact of life trauma enables us to maintain a comprehensive
framework and focus, because we know the lives of the people we serve are not separated into silos,
but are multi-faceted and complex. We need to meet their needs in a similar manner. The next
paragraphs provide a few examples of how we do our work. 
    We were excited to be recognized by the Power of Preservation in October. We received their
Innovation Award for our work in training people in various trades that will not only help them gain
career skills that lead to meaningful employment with pay and benefits that will provide for them and
their families, but their skills are also being used to restore and revitalize older homes and
neighborhoods, enable low income families to remain in their homes, and maintain cohesive
neighborhoods with families and friends who support each other. Our work in this area was also
recognized by Bank of America with Family Service receiving their Neighborhood Builders Award. 
    In 2022, we transitioned from the City of San Antonio’s Train for Jobs to its Ready to Work program,
continuing to serve those wanting to obtain job skills, upskill, return to school, etc. and we continue to
partner with others in this important work. 
 We recently embarked on a research study with MHM, EMPATH, Up Together, and Empower House
looking at different modalities how to best serve those who are undergoing financial difficulties. 

NOTE FROM FAMILY SERVICE
PRESIDENT/CEO

   As we reflect on 2022, we are celebrating 120 years of service in San
Antonio and Bexar County and 25 years in Crystal City and surrounding
areas. We started in 1903 as the Charity Association of San Antonio and
Bexar County giving money to those in need, but we continue to evolve to
meet the more comprehensive needs of the communities in which we serve
and address root cause issues. In 2022, we directly served 38,766
individuals and supported over 86,900.  
   Whether you have been with us for decades or are new to supporting and
partnering with  Family Service, you are part of a legacy of support for
helping our most vulnerable, most at-risk populations. Our focus continues
to be on serving individuals, families, and communities; working to break
intergenerational cycles of poverty, trauma, and life challenges caused by

Mary E. Garr, 
President/CEO

1



 When complete, we expect to gain better insight moving forward on how to support families in
achieving upward economic mobility. 
    We are working with community partners to improve digital inclusion in our communities, knowing
the life challenges that exist in today’s world without reliable access to digital resources and
information.  Internally, we realize the importance of data to demonstrate community needs, where our
work is impacting and where we have gaps. We are investing in and improving our data and use of it. 
    For decades, we have been in schools and school districts with various youth-focused, parenting,
and family strengthening programs: helping parents to be nurturing and supportive parents; families to
be cohesive and thriving; and children to grow up to be happy, healthy, and successful adults. We use
proven models of success and with all the challenges of the last few years, those needs are greater
than ever. 
    When tragedy struck in Uvalde, last May, we were already on site, having been serving in Uvalde for
22 years at that point. We immediately expanded our services and will continue to be there for the long
term with our team that lives and works in Uvalde and in the surrounding areas. 
    In Crystal City, we continued renovating our gifted space and envision a wonderful new community
resource when it opens. We appreciate the partnership with the Crystal City Coalition, in conjunction
with Prosperemos Juntos, as we work together to meet community needs.
    Our community center in San Antonio, the Family Service Neighborhood Place, continued to see more
people, more activity, and more events, both ours and our many community partners. We are
supporting communities coming together to support each other. 
    Life is hard, especially for those in poverty and/or dealing with the impact of trauma. We want to
ensure that we are helping individuals and families create positive change that they can sustain. It is
not enough to ensure that they have food and housing for today. We, collectively, need to continue to
work together to ensure people can consistently afford food, housing, and enjoy a decent quality of life
with good health, and opportunities for education, careers, and community engagement. 
    As we celebrate our 120th year, we continue to collaborate, innovate, and be a leader in the
communities we serve, and with our many partners, help to create conditions for thriving, healthy
families and communities. 
    Thank you to our Family Service staff, Board, and volunteers for your impact. We thank our clients,
their families, our partners, and our communities for their continued trust in us and the deep
relationships and commitment we have to do this work.
    Thank you to our funders and donors for your commitment to Family Service and our clients.
Your generosity and support continue to impact the lives of so many individuals, families, and
communities, directly and indirectly, some with immediate impact, and some that will not be
visible for years to come. We are grateful for your support, and we could not do it without you. 
   Thank you for being on this journey with us.

Sincerely

Mary E. Garr
President/CEO
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Family Service's Journey
Our mission is brought forth by addressing the social
determinants of health through a trauma-informed
care lens. The social determinants of health are where
people are born, raised, live,  work, play, and age.
There are different ways to describe them, but we
follow five categories: economic stability, education,
health and health care, neighborhood and built
environment, and social and community context.

Mission

 2022 ushered in the start of the post 
 pandemic challenges of getting back to

normalcy.  Family Service programs
continued to see an increase in need of

intensive services. 

38,766
 Individuals directly Served

+3,799
Increase from 2021

Each program under the pillars of Social Determinants of Health
(SDOH)has played a critical role in helping individuals and families
navigate challenges. As the pandemic winds down, the need for our
services will continue as Individuals, families and communities work to
recover and rebuild. It is critical that we continue services to ensure
individuals and families have access to the support they need to thrive.
The Following are a few highlights across each pillar working towards
the Healthy People 2030 initiative. 

86,900 
Supported

60% 
of clients agency-wide reported having

improved resiliency skills after three
months of service.
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Economic Stability 
Family Service is a part of Mobility Mentoring Study

A two-year study called the
San Antonio GOALS Initiative
– Generating Opportunities for
Achieving Lasting Success.  

" We greatly appreciate our partnership with Methodist Healthcare
Ministries as we are aligned in eliminating or reducing barriers 
 which are often deep-rooted, intergenerational, and tied to
systemic barriers and lack of access to resources. Addressing 
 social determinants of health can improve the lives and health of
individuals and families, and help to strengthen and create vibrant,
healthy communities.” 
~Mary Garr, President & CEO of Family Service. 

Workforce Development

Highlight

89% completed
college or job

training

90% become
employed

Our Workforce Development efforts seek to
integrate educational attainment and/or

training with gainful employment for low-to-
moderate income individuals and families. 

Financial Empowerment
Outcomes 2022

$320,261 
money saved

Debt Reduced By
$2.5 Million 



846 Individuals reduced     
        delinquent debt
426 Individuals Reduced Debt 
        by 10%
267 Individuals increased Credit 
        Score by 35 points
78   Individuals Saved 2% of  
        their annual income
23   Individuals opened Bank 
        Accounts
6      Individuals purchased their    
        first home 6



Clients become life long learners with
Overall reported experiencing strong relationships.

Clients served through Youth Pathways,
Strengthening Families, Youth College and
Career Opportunities, Best Buy Teen Tech

Center,  Clubhouse to Career (C2C) Pathways
and Digital Inclusion Scholars programs

under the Education Pillar. 

Education
Support in every stage of

education, from early
childhood development, to
higher education and adult

learning.



82%

Highlight

After school
programming

emphasizing STEAM
and social development

while also adressing
digital equity.

Head Start and Early Head Start

We focus on the whole child. The path to
being school ready involves more than
educational support. We want every

child to have access to health, nutrition,
social and emotional resources and

wrap-around support to ensure long-
term success and age appropriate

development. 

93% of students engaged in
college and career readiness 

Family Service continued to provide a holistic approach to education and address barriers to
learning. The program has placed an emphasis on engaging families, especially fathers in their
children's learning and providing a healthy environment that will ultimately address the social

determinants of health.



More than 7,000 clients served

7



Health & Health CareHighlight
                                                     provides quality

counseling serving all ages, many uninsured and
without mental health coverage as a part of their

existing health insurance. Regardless of the
individual's ability to pay, the person is connected

with internal comprehensive services. Mental
health services reduce stress and create a solid

foundation for the well-being of the client.

of clients have shown
improvement 

on their mental health by
accomplishing their goals 

97%

The                                                                                    
 Program provides comprehensive early childhood mental
health and related services to children ages 0-8. Services

include counseling, consultation, teacher training and
coaching, parenting education and support, special
education advocacy, policy advocacy awareness,

community workforce and professional development,
classroom intervention along with  observation, and case

management. 

Over             indicated increased confidence of
teachers and parents in their ability to effectively
address challenging behaviors in their students
and children.

80%

Approximately
35,000 Children ages

0-8 in San Antonio
are at risk for

developing mental
Health Issues

2018 CDC  Analysis

                     of the population experiences some
type of mental health problem and up to            of 

15-25%

young children are already exhibiting mental health
concerns by kindergarten.

20%

Behavioral Health

Early Childhood Well-Bein﻿g

 "...The Parent Child Interaction Therapy process pieced together, and the impact it had, was
incredible. Learning how to connect in the first phase gave me the blueprint for how to actually

spend quality time together. My son gained so much trust and confidence in himself and in me... The
changes that the program taught me to make came with strong support and I was encouraged the
entire way. The biggest reward when we completed [the program], was my son telling me that now

I am a happy mommy. I know that I have a happy child as well, who is able to thrive and grow up
getting what he needs from me to guide him."

                                                                                                   ~Melissa 

Testimonial of Success 
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Love that there is a place for the
Neighborhood, and it's is

appropriately named!
~Miguel P.

There are so many resources available at
the neighborhood place more than you
can think of don't ever be afraid to ask.

~Crescen H.

Family Service Neighborhood Place is a community center where
community partners and Family Service work together to

comprehensively address the social determinants of health.

Neighborhood SupportsHighlight

Assisting families with
basic needs is one of our

immediate priorities.
Margaret’s Place is tied to

enrollment into our
programs and community
partner referrals based on
the family’s overall needs.

Margaret's Place

94%
of those coming to utilize available
Neighborhood Place resources
including Margaret's Place.  

of clients return multiple times to
use Neighborhood Place services28%
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Value of the program and the ability to
communicate with our children. Making
time for our kids and reading to them.Meeting a lot of people and the

friendliness of the FAST group.
The help that is available when I need it.




Social & Community Engagements 

Providing all parts of the community, from children to older adults, with
opportunities to positively engage and create resilient communities.




 Highlight

Families and Schools Together (F.A.S.T.) Testimonials:
What was most Valuable about your FAST Experience? 

The time we spend together as a family.85% reported overall
improvement in

parenting success

Independent Older Adults
83% demonstrate
the ability to be
moderately  to

highly independent
94% of the clients being served
remain safely in their homes.

KidShare 100% reported
reduced stress

and conflict
immediately

after receiving
service

99% reported their children have a safe
place for exchanges and supervised visits.
99% of those served also said they were
satisfied or strongly satisfied with the

service.
10



 Rural Services
Rural Area programs address many needs in the rural counties surrounding Bexar County

where there are limited resources for managing individual and family needs.



96%
Reported a decrease in

negative parenting
attitudes and an

increase in appropriate
expectations of the

child

 Highlight

Parenting Education

As part of our strategic plan to strengthen
our direct service capacity and provide high
need areas with the services they deserve,
we are moving our rural staff members into
a permanent home in the heart of Crystal
City. The new Family Service Neighborhood
Place in Crystal City provides needed
resources for individuals, families, schools
and the surrounding communities.  

OUR VISION
Cementing the rural area services for a
long-term impact

Renovation work  began January 2022.

95%
of Parents showed an
increase in parenting

knowledge after sessions
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 Rural Services Uvalde Strong
When the tragedy struck Uvalde on May 24, 2022, we were already on the

ground, having provided services there for more than 22 years. We immediately
increased our services in crisis counseling, behavioral health, financial counseling

and other supports for families and the communities in the surrounding area. 

“The Uvalde community will
need our support for a long
time. It is important that, as
Texans, we stand with our

neighbors and support their
needs today and in the future.
Together, we will walk down
this difficult road with them.”

 
Mary E.  Garr, CEO/President

Family Service



Immediately after the tragedy in Uvalde,
Family Service added additional full time
and part-time employee while opening a
new office in Uvalde to better serve the
community. Family Service also added a

Financial Counselor at the Uvalde Together
Resiliency Center.

More than                    counseling
hours have been conducted since

the Uvalde tragedy in 2022.

After the tragedy in Uvalde, many individuals reached out to Family Service for
support. The lack of basic needs such as lack of income, rental and utility assistance

were top needs due to being out of work because of the tragedy along with counseling.

Individualized in-person trauma-informed
services have been key in response to the

trauma the community of Uvalde and
surrounding areas have experienced.   

More than            new
Clients in Uvalde

following the tragedy

370

4500

Our Rural Services team is here serve
and support. 12



All Demographics based on
the 38,766 served

Touched Lives: 86,900  Directly Served: 38,766

Hispanic
85%

Anglo
6%

African American
6%

Other
3%

Less
 th

an 6
 years

6-1
7 y

ears

18-2
0 years

21-5
4 years

Ite
m

 55-5
9 years

60-6
4 years

65+ years

50% 

40% 

30% 

20% 

10% 

0% 

 DEMOGRAPHICS2022

Of the clients we serve

GENDER

30%
Make less than $5,000

Race

48%
Make less than $10,000

81%
Make less than $25,000




40%

60%

2022 Revenues
Gross Revenue
$31,335,384

Expenses 
$27,565,510

Change in 
NET Assets
$3,769,874

NET Assets
$23,871,203
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BOARD OF DIRECTORS
Board Officers
Peter Mako,
 Chair
Marsh Wortham

Greg Bram,
 Chair-Elect
Valero Energy

Michael D. (Mike) Benson, Vice
Chair
Frost Bank

Carla Contreras, 
Treasurer
RSM US, LLP

Mona Mengler, 
Secretary
St. Mary’s University

Mary E. Garr
President/CEO
Family Service

2022

Dr. Tim Bessler
St. Mary’s University

Rosa M. Guzman
RC Meier Specialty

Mindee L. Huff
Wells Fargo Bank

Dr. Monika Kapur, MD, MBA
University Medicine Associates
University Health System

Amanda Lee Keammerer
Javilud LLC

Megan Parsons Lindberg
HOLT CAT

Daniel E. Maldonado
Jackson Walker, LLP

J. Earl King
RETIRED, USAA

M.C. Cottingham (Cottie) Miles
Martin & Drought, P.C.

Carlos Moreno
Perkins Eastman

William J. (Bill) Regan, Jr.
RETIRED, Financial Executive

Jon Santiago
NuStar Energy, LP

Don R. Schmidt
RETIRED, Northside ISD

Dr. Deborah Grant Seabron
RETIRED
502 ABW, Joint Base San Antonio

William (Bill) Whiting
RETIRED, Organizational Management

Gregory (Greg) Wood
H-E-B




Board Members
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FUNDERS AND PARTNERS2022
Abe Graber Memorial Fund
Administration for Children and 
   Families-Office of Head Start
Aetna Foundation
Alamo Area Council of Governments
Amarillo National Bank
American Assets - Alamo Quarry
Market
America's Charities
AMERIGROUP
Ancira Enterprises, Inc.
Bank of America
Baptist Health Foundation
Best Buy
Bexar County Courts/Domestic
Relations
   Office
Bexar County Juvenile Probation
Blue Cross Blue Shield
Bring Back the Monarchs
Capital One
CapTrust
Catto & Catto
Centene Management Co LLC
Charities Aid Foundation of America
City of San Antonio Dep. Of
    Human Services
Coca-Cola Southwest Beverages
Cowden Charitable Foundation 
   (Faye L. & William L.)

Criminal Justice Division of the 
   Governor's Office
DoorDash
Dutch Bros LLC
Episcopal Church of the Messiah
Fidelity Charitable
Fifth Generation Inc.
Frost Bank
Genevieve and Ward Orsinger 
   Foundation     
Gunn Automotive Group
Harlandale ISD 
Harvey Najim Charitable Foundation
HB Family Foundation
Health Texas Management
H-E-B
Hispanic Heritage fund
Hixon Properties, Inc.
Johnson Controls
Kendra Scott, LLC
Kym's Angels Foundation
La Familia Cortez Restaurants
Layh Legacy, LLC DBA Baskin-   
   Robbins
Let's Eat, Grandma
Live To Give Foundation
Magnolia Pancake Haus
Mays Family Foundation
Methodist Healthcare Ministries
Military-Civilian Charitable 
   Foundation
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Mission of Mercy Outreach Church
Myra Stafford Pryor Charitable Trust
National Trust
Northside ISD
NuStar Foundation
OCI Solar Power LLC
Office of Attorney General
PGA Tour
River City Federal Credit Union
RSM US LLP
San Antonio Area Foundation- 
   Corporate Partners for Social 
   Equities
San Antonio Area Foundation-SALSA
San Antonio Current
San Antonio Gear Grinders
San Antonio ISD
Shield-Ayres Foundation
Silver Eagle Beverages
SJRC Texas-Belong
Southwest ISD
Southwest Research Institute
Substance Abuse Mental Health  
   Services Admin

Texas Cavaliers Charitable Foundation
The Arch and Stella Rowan Foundation, Inc.
Toyota
United Way Dual Gen Eastside
United Way Dual Gen Westside
United Way Ready Children Impact 
   Council
United Way Safety Net Impact Council
United Way Successful Individual and 
   Family Impact Council
United Way Successful Students Impact  
   Council
University of Houston-Children’s Learning 
   Institute
USAA 
Valero Energy
Valero Energy Foundation
Verizon
Walmart
Workforce Solutions Alamo
Xsellence Realty
Your Cause Corporate Employee Giving    
   Programs

FUNDERS AND PARTNERS2022
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DONORS2022
Sarah Ahvaz       
April Ancira
David Angers
Betty Lee Angle
Michelle Anttila
Christy Atkins
Lisa L Avilez
Scott Baker
Joseph Baker
Adele Barnett    
Joe & Sandi Becraft
Roland Benavidez
Mike  & Melissa Benson
Timothy Bessler
Charlie Bigelow
B.E. Blue             
Greg & Beth Bram
Debbie Breaux
Margaret Brettrager
Jennie Briggs     
Dean Burnfield
John Buxie
Rud Byrd
Bernice Byrd
Victor Camilo    
Leslie Cardinal
Chris Carmona
Kim Cell
Erica Cerwin
Kevin Chambers
Angeles Chaos-Peters
William Coker
Carol Coley
John Connell 

Carla Contreras
Ana Contreras
Robert Cormier
Loretta Cormier 
Carol Covey
Robert Crittenden
William Cruse
Jan Dabovich
Maron Dalco
Richard Davidson
Divya Davu 
Arthur Del Negro
Chris Delgado
Jennifer Dimando 
Joseph Donnelly
Cindy Downing
Brian Dwyer
Amy Eldridge
Mr. & Mrs. Tim Ellwood
JM Enterprises
Steve Estrada
Littleton Family
Services
James Fenimore
Robert Flayman 
Maria Flores 
California Foundation 
Tammi Frederick
Andrew Freeman
David French
Joan Friedman
Carl Friedsam
Jack Furci
LeAnna Garcia

Mary E. Garr
Helen Garza 
Jodie Gates
Dwain Gaul
Angelle Germain
Candace Gingrich
Linda Glascock 
Jessica Glover
Timothy Goeke
Gina Gomez
Glen Gonzales
Richard D Gonzales
Ron Gonzales
Armando Gonzalez 
Alyssa Gooch
Lisa L Greathouse 
Jeffrey Grounds 
Rosa Guzman
Curtis Haby (Haby's
Automotive)
Brad Hacker
Nancy Hard
Lindsay Harrah
Joey Hartman
Michael Henderson
Steven Henry
Kasey Hess
Carol Hewson
Jessie Higgins
Scott Hill
Thomas Holland
Mayra Honaker
Scott & Tera Hooks
Jonathon Hornberger

Harper Huff
Mindee Huff 
Neal Jarreau
Summer Johnson 
Robert & Cindy Jones
Kenneth Kalteyer
Howard Kasanoff
Amanda Keammerer
Earl King
Lori Krackau
Yubitza Kraljevic
Alicia Kuhn
Julie Kuykendall
John Lander
Steven Lay
Robert Leal
Sylvia Leija
Mary Liby
Ann Michelle Long
Lonnie & Heather Rush
Frank Lopez 
Eliyahu & Shira Lotzar
William Macom
Peter Mako
Daniel Maldonado
Brian Marks
Diana Marshall
David Martinez
Joaquin Martinez
Morgan Matson
Alan Mattfeld
John & Carol May
Franklin May
John McClusky
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DONORS2022
Heather McFadden
AK Mechanics
Mona Mengler  
Staci Minovitz
Mark Moore
Mike Moore
Ted & Mindy Morales
Kerry Morris
Anne Morton
Andre Muniz
Christine Murach Sinick
Ann Murdock
Wendy Needham
Cynthia Newman 
Daryl Norris
Susan Ogden
George Olson
J Frank Onion
Brad Parman
William Paull
Jay Pawelek
Sheila Peace
Michael Peak
Colleen Pence
Rosemary Perez
Craig Turner
Justin Turner
Leonard Turner

Beverly Toolan
Fred Perez
Angelica Perril  
Robert Pickard
WCEO Platts
Erika Prosper 
Kathleen Ragland
Marisa Ramirez
Lea Ream
Marc Reed
Bill Regan
Sarah Reul  
Sarah Richardson
David Richter
Marissa Rinaldi McGee
George & Connie Rivera
William Rooney
Jan Ross
Adrienne Roth
Anthony Rouse 
Glenna Sabin
Deborah Salina Cooper
Ariel Salinas
Aerial Salinas
Kimberly Sama
Robert Sanchez
Jon & Hannah Santiago
Evan Schaefer

Cynthia Savage Tudor
Hans Van Der Velden
Don Schmidt
Deborah Seabron
Tim Seeliger 
Faryn Seiden
Christie Serotzke
Robert Shelby
Eileen Shober
Danny Silivanch
Monica Silva
Rusty & Maret Smith
Clint Snell
Bob Sohn
Raphael Sonsino
Dominique Sorgenfrei
Rebecca Sowders 
Duane Spinelli
Angelle StGermain
Robert Stout
Andrea Strawn
Jan Sullivan
Jen Swenton
Mylinda Swierc
Yetunde Taiwo
Catherine M Taylor
Gail Tenorio 
Kris & Paula Tilker

Sandra Vetter
Elyse Villanueva
Lupe Villarreal
Vanessa Villarreal
Peeranut Visetsuth  
Kevin Walters
Katy Walterscheidt
Jennifer Webb  
Pam Welch
Heath & Genni  Wenrich  
Sarah White  
William Whiting
Jennifer Wilkinson
Melissa Williamson
Ronald Wojnar
Sharon Wood
Sheila Wolfe
Susan Wood
Gregory Wood
Frank Woodruff
David Yeary
Rodney & Millie Young
Robin Young
Allison Zaccardi
Annette Zamora
Kayla Ziegler

Thank you to all our community partners, donors, 
and volunteers!

Your generosity makes our work possible.
Listed individuals and entities gave $20 or more during the most recent fiscal year. 18



Empowering individuals and
families to transform their
lives and strengthen our

communities.



(210) 299-2400



www.family-service.org 



702 San Pedro Ave. San Antonio, Texas 78212

Contact Us

NON-PROFIT
ORGANIZATION





